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This is the first time that I have attended the IEEE’s Board of Directors” Meeting Series at the Hyatt Regency Plaza Hotel,
2025 Avenue of the Stars, (West) Los Angeles, CA from June 23 until June 28%, 2009. I must say that this was an
awesome opportunity to get to know about IEEE, its history, its governance body, its boards, its bylaws etc. as the world’s
most prestigious professional electrical engineering organization.

Disclaimer: These notes reflect only my personal opinions and they do not reflect in no way, shape or form any of the
opinions of the IEEE, IEEE Regions or Divisions, Directors, etc.
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Opening day series was an awesome opportunity to get to know the facility where the meeting series were held, one of
the best high end hotels in the heart of West Los Angeles at 2025 Avenue of the Starts, Hyatt Regency Plaza Hotel, Los
Angeles, CA 90067.

I pretty much attended breakfast in the morning and lunch. All the other sessions were only training sessions for the new
director elect and it included also retreats for the current directors.

During lunch I meet with our Region 6 Director Elect Ed Perkins from Tualatin, OR and our Director of the Region 6
Leonard Bond.

Now the series got started with the major board of directors meeting. It was at the Beverly Hills room of the Plaza, an
awesome room facility for the conference.

IEEE Board of Directors’ Meeting, 8:00 AM until 5:00 PM

There are 33 voting members of the IEEE Board of Directors; however, only 29 voting members of the IEEE Board of
Directors were present. The IEEE President is the Chairman of the Board. This is considered the largest board of
directors of any organization. There are 3 Presidents: the main IEEE President, IEEE President-Elect, and IEEE Past
President. There is the IEEE Secretary and Treasurer. So, then we have a total of 5. There are 4 Vice-Presidents for a total
of 9. There is the President of Standards Association for a total of 10. There is also the IEEE USA President who is also a
voting member which makes a total of 11. Ilearned that there are 10 regions which represent 10 IEEE Sections and
Regional geographical locations and 10 divisions which represent 10 division classifications of the IEEE Societies. So there
is one director in charge for a region and one director in charge for one division. So they make up a total of 20 directors
and a total of 31. There are two emeritus directors which make a total of 33. However at the present meeting there were a
total of only 29 voting members.
Here are some of the things that where discussed during the meeting that I wrote down; i.e., they interested me.
After the call to order, roll call, President’s Remarks and approval of the agenda and consent agenda there was a report
given by IEEE Executive Director, Jim Prendergast.
Here are some of the items that Executive Director Jim mentioned in his presentation.

1. Cultivate a culture that responds positively to innovation, risk taking, and openness.

2. Teamwork and collaboration.

3. Budget

4. 2010 contingency plan in the event the projected surplus falls short of the economic crises. This plan includes the
5%, 10% and 20 % scenarios. The idea was that IEEE has tools and means to respond in the event of economic
crises.
Oracle/SOA is a good, flexible, and expandable. Connections must be reengineered.
6. CIO search that is going on. He didn’t seem to have found the right candidate from the 800 resumes that he has

received.
7. IEEE Xplore now carries applied physics journals.
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8. Higher grade recruitment is a problem. (My comment here is why senior member elevation clinic is so good for
our section, council, and also our members.)

9. Conferences and standards. New technology areas for standardization. Smart grid. IEEE 2030 (standards
committee) had their first successful meeting at INTEL. Broadband over power lines (BPL) is another example
and IEEE 1901 and others.

10. Education activities for 2009. Dash board publication activity example. Explosive growth in Photo Voltaics (PV).
System cost continues to drop and system price continues to drop. Solar System project.

11. His concluding remarks: growth, financial, member/customer, impact; 80 days and beyond; increase cross-
organizational collaboration; new initiatives in IT, smart grid, and PV.

12. 80/20 spirit, technology leader versus follower; R&D globalization and macro-trends; China a manufacturing
powerhouse, a massive market, and an emerging center for R&D.

13. An Evolving global markets for knowledge workers which includes large non-US governments

14. “The future ain’t what it used to be.” —Yogi Berra.

Afterwards there were lots of discussions on dues which got postponed until Sunday. There was also a discussion on the
qualifications of the IEEE President Elect. There was a discussion for the September meeting to be held via
teleconferencing. There was also a discussion for the Nov. Meeting to protect our members against frivolous cases in the
face of public visibility. Good discussion on TAB people respect what you inspect. Building careers and changing life by
creating jobs. More careers for consultants networks such as linkedin, facebook, and SBA. Public policy should include
National Science Foundation. Energy work force is very active on the grassroots level.

During lunch I meet with our Region 6 Director Elect Ed Perkins from Tualatin, OR and our Director of the Region 6
Leonard Bond and the IEEE-USA President 2010 Evelyn H. Hirt, Richland, WA. Later on I spoke to Evelyn how I can be
more helpful with AESS.

IEEE Marketing and Sales Committee Meeting, 8:00 AM until 5:00 PM

I also attended the sales and marketing committee meeting. I believe other members of this committee were the CFO and
the IEEE Computer Society President, James D. Isaak, Berford, NH. The main idea behind this meeting was to improve
web analytics tools to make IEEE website more accessible to our members. Look down at my notes on the BoD discussion
on Sunday. During this dinner I met with William O’Connor, Director, Marketing Operations, Piscataway, NJ and Daniel
C. Toland, Manager, Member of the Geographic Activities.
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During day 3 I got to attend the first par of the IEEE Finance Committee Meeting also known as IEEE FinCom.

IEEE Finance Committee Meeting, 8:00 AM until 12:00 noon

It was really hard to keep notes about this meeting because I did not have a printed agenda for this meeting. I wanted to
learn about this committee and I was able to grasp a little what this committee was doing. I believe the IEEE Treasurer,
the IEEE CFO, and the IEEE Executive Director were in this committee. I believe that there was a discussion on the
prioritization of the programs in view of the contingency plan presentation given by Director Jim on Wednesday. There
was also a discussion on endowment, IP revenue. There was a discussion on coming up with consistent programs; pull
together through the OUs; the first step is the OUs. When we go on with contingency planning we are dealing with
different purposes. There was also a discussion on a grant from IEEE. That was a discussion that Third Party
Organization does not work. Prioritize the programs is a good thing. Look at the OUs, what are the relationships? How
are they affected? What is the impact? What is the cost of reinstating some of the programs? There was a discussion that
I0C is now ITTC; business expense report; contract and purchase orders; and new initiatives; NIC funds; audit from
financial statements; the treasurer’s report.

IEEE TAB Periodicals Meeting, 1:00 PM until 5:00 PM

This was my first opportunity to attend TAB’s board. Again I didn’t have a printed agenda about this meeting. I was
simply an observer. With the exception of the Senior Member Application review panel which was on Saturday in all
other board meetings I was simply an observer. Some of the discussion on this board included IP generated from Xplore,

2009 IEEE Board of Directors Meeting June Series—Los Angeles, CA Page 2 of 5
Prepared by L.F. Progri, Ph.D., Senior Member IEEE, last updated 29 June 2009



“ Gitet Inc, &IEEE

2009 IEEE Board of Directors Meeting Series—Los Angeles, CA

TAB PSPB will handle the implementation in two dimensions. There was a discussion on IEL, enterprise packets, a more
exotic location, and open access; the cost of handling the extra revenue. Conference publishing, there is a document that
is produced last year which includes other societies coming to IEEE Xplore such as Applied Physics journal. Reports that
have completed the review cycle; the IEEE phase II biometrics; more access, more awareness, and more use. EIC and
editor coordination. Value added a way responding to open access. 1EEE Transactions is an effective computing and
intelligent interaction. ASPP the number of subscribers is very small. There was a discussion on IEEE Magnetics Letters
as a result to rapid publication medium dedicated to magnetics. Peer review on Magnetics as to be different.

During lunch I meet with our Region 6 Director Elect Ed Perkins from Tualatin, OR and our Director of the Region 6
Leonard Bond.

I also meet with Dr. Ferial El-Hawary President of BH Engineering Systems LTD and IEEE Canada Director Region 7. Dr.
El-Hawary gave me some brochures in French on the activities of the IEEE Canada.

IEEE Honors Ceremony Committee Dinner, 6:00 PM until 10:00 PM

This was my first time to experience the IEEE Honors Ceremony Committee Dinner.
Before the dinner I met with Kris who is an Area Chair from North Dakota. We exchanged out phone numbers and Kris
talked about creating an ad hoc social event after diner or tomorrow.

Afterwards I met with Heather who was in charger to monitor the awards ceremony.

The IEEE Honors Ceremony was an outstanding ceremony perfectly orchestrated by the IEEE President and CEO, John R.
Vig, Master of Ceremonies, and IEEE President Elect, Pedro A. Ray. IEEE Honors Ceremony was video streamed for the
first time to all our IEEE Members.

My table assignment was number 18. I got to sit next to the awards ceremony chairman David A. Hodges. Our awards
ceremony table included Susan L. Graham and her husband and son. Susan received the 2009 John von Newmann
Medal, from the University of California, Berkeley. I took a picture with Susan after dinner.

A

[Dr. Progri, lefg and Susan L. Graham, right, the 2009 IEEE John von Newmann Medal, sponsored by IBM Corporation.]
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During day 4 I attended the IEEE USA Board of Directors meeting and also the social event.

IEEE USA Board of Directors Meeting, 8:30 AM until 6:00 PM

Again this was the first time for me to attend and observe the IEEE USA Board of Directors Meeting. As I mentioned
before the President of IEEE-USA is the chairman of the board of directors of the IEEE-USA and also he is a voting
member of the IEEE Board of Directors. Some of the items discussed on this board were

1. Communications Committee

2. Discussion on Today’s Engineer, careers and public safety, products and services, public awareness plan for

2010, public visibility
3. There was a discussion to approve budget and plan.
4. There was a discussion on innovation institute after lunch, www.innovation-intitute.org. This discussion

included $10k annual expense pilot plan.

5. Anincrease in higher membership grade.

6. One-hour webinars focused on CEOs, on-line collaboration tools.

7. IEEE-USA mach-up works with participation from industry, faculty, students, and IEEE members to promote
innovation in the USA.

8. There was a discussion on IEEE EAB are involved in the certification TAB software license. What does this offer
to our IEEE-USA members? (1) employment services; (2) products that are available; (3) products programs and
services available to IEEE USA.

9. There was a presentation made by our Director of Region 6, Leonard Bond, on Immigration Position. He
mentioned that immigrants tend to be job focused not focused on the political process. What feedback is there on
the IEEE strategic assessment? He also talked about actionable items and performance metrics. How to engage
the right piece of IEEE to get the right endorsement.

During lunch I had the opportunity to meet with Jim Howard, Candidate for the IEEE-USA President-Elect. I told Jim
about the Senior Member Elevation clinic that I was doing for the IEEE Foothill Section and IEEE Los Angeles Council. I
also asked Jim if I would be given the opportunity to speak during the IEEE USA BoD after lunch to discuss Jim's
proposal to offer $10,000 to Regions and Sections on membership activities.

During the break in the afternoon I met with David ]. Pierce, Region 5 Director, Baton Rouge, LA.

IEEE Social Event, 6:30 PM until 10:00 PM

The IEEE social event was one of the best I had experienced. It included wine, beer, and other great beverages, as well as
awesome food. I had an opportunity to interact with great people from all over the world.

During this meeting I had the opportunity to meet with Sandra “Candy” Robinson, 2010-2011 IEEE Region 5 Director,
Midtothian, TX. She mentioned that she has been very helpful to people to get jobs in the Dallas/Fort Worth area.

Kris, Marko, and Abby formed as ad hoc social event committee which included me later and ran out to the mall one
block from the Plaza for drinks and deserts afterwards. We made some ad hoc preliminary plans and took some ad hoc
photos at the mall cafe. We also made some ad hoc plans to meet each other on facebook.
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This also included very unique meetings such as MGA and the Senior Member Application Review Panel Session whose
chairman reports to the MGA.

IEEE MGA Meeting, 8:00 AM until 9:00 AM, 3:00 PM until 5:00 PM

I only stayed for one hour on this meeting because I had promised Charlie Jackson, IEEE Fellow from the Costal Los
Angeles Section that I will join him and his group at the Senior Member Application Review Panel.
After the review board I met with the Joseph V. Lillie, 2008-2009 Vice President, MGA, and 2008-2009 Chair, MGA.
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IEEE Senior Member Application Review Panel Session, 9:00 AM until 3:00 PM

This was the first time that I attended and I was actually part of the IEEE Senior Member Application Review Panel.
There was a presentation by the Chairman of the Board on the IEEE Senior Member qualification criteria: (1) 10 years of
professional practice; (2) education; (3) 5 years of significant performance; (4) IEEE-designated fields; (5) grades of
membership; (6) guidelines for completing the evaluation form.

I'had the opportunity to meet with Denise Maestri who is in charge of IEEE Regional Activities. Denise was very helpful
during the IEEE Senior Member Application Review Panel.

For the second time I also met with Russell Lefevre, Fellow of IEEE and a member of the Radar Technical review Board of
the IEEE AESS. I asked Russell if he would like to help me as a reviewer for my book on Geolocation of RF Signals.
During lunch I meet again with our Region 6 Director Elect Ed Perkins from Tualatin, OR.

This was the last day of the Series of meetings from the IEEE Board of Directors. By now I have met many colleagues, I
had participated in many meetings and I had some idea as to how things are run or a major board meeting is conducted.

IEEE 2" Board of Directors’ Meeting, 8:00 AM until 3:00 PM

This was the second major board meeting which was conduced at the Beverly Hills room. It included a series of
discussions, voting, postponements etc.
During the break I also got to meet with the IEEE President who as I mentioned is the chairman of the board of directors
and chatted with him on some of the issues. I was glad to find out that the current IEEE President is Hungarian born.
Anyway, some of the discussions and items that were discussed during the 2nd BoD are:
1. IEEE Standard’s association
First half 2009 focus. Maintaining strategic approach to global competitiveness: (1) business realignment and life
cycle focus; global positioning; technology nurturing; process efficiency.
3. 2009 year to date focus: positive net material (better than budget); smart grid/green.
There was a discussion on dues and assessment; it was postponed yet another time.
5. SPA recommendations on IEEE USA and international professional activities board on discussions on how will
professional activities be funded.
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6. There was a discussion on an assessment of alternatives such as the new initiatives programs.
7. There was also a discussion on how to financially report social gathering which included the
companions/spouses.

8. There was a discussion on power and energy, DOE.

9. There was a presentation and report from the investment committee.

10. Ibelieve that it was approved to raise the dues $5 for members, $2 for student members, and $1 for affiliates.

11. There was also an approval of the Computer Society new initiatives program.
During lunch I had the opportunity to meet with John D. McDonald, P.E., who is the PES past President and IEEE
Division VII Director, GE’s general manager, marketing transmission & Distribution in GA.
During lunch I also got the opportunity to meet with John W. Meredith, 2007 IEEE-USA President, from Colorado
Springs, CO. John mentioned that he got his education from the University of Arkansas.
Other meeting included Pedro Ray, 2010 IEEE President and CEO and Ray Engineering P.S.C., Ron Jensen, Candidate for
IEEE-USA President-Elect, Peter S. Winokur, Ph.D., Member of Defense Nuclear Facilities Safety Board, Moshe Kam,
Ph.D., P.E., Educational Activities, and Peter W. Staecker, Ph.D., 2009 IEEE Director and Treasurer.
I spoke with Moshe on how to get involved with the New Initiatives Program.

2 3
I would like to conclude that the IEEE BoD meeting series has been by far one of my best board series meetings. I would
like to take this opportunity to thank IEEE, IEEE President, IEEE President Elect, IEEE-USA President and President Elect,
IEEE Board of Directors, especially Region 6 Director Bond and Region 6 Director Elect Perkins, IEEE Foothill Section and
IEEE Los Angeles Council and other distinguished guests who made this an exceptionally good enjoyable event.
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